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GRIMME group - overview
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Different nationalities
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Career training programs
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iIn Damme
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Foundation: 1936

1,740 employees Damme, Germany

Works premises: 156,000 m?
More than 2 megawatt PV-system

o
\.'/ 2023 — Extension of the TECHNICOM

. . 2024 — Start of the office building extension
Production of all machines,

except self-propelled harvesters



In Rieste
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Foundation: 2011

130 employees

T
Production of all
self-propelled harvesters
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Rieste, Germany

Plant floor: 10,000 m?

0.5 MW PV system

Test course of 800 m length

2025 - Construction of a production-, logistics- and shipping hall
as well as a centre for used machinery



In Rieste

Buy: 2025

not yet known

Wy

Global spare parts logistics

Spare parts centre, Germany

Takeover in May 2025
Total area: 20,000 m?
Plant floor: 6,700 m?
Office space: 1,700 m?



in China
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Foundation: 2011

110 employees Tianjin, China

2011 — Foundation of GRIMME China in Beijing
i""' 2016 — Start of construction at the new location in Tianjin
\ / 2018 — Official opening of the 12 500 m? GRIMME factory in Tianjin, China

W ises: -
Production of machines orks premises: 35,000 m

especially for the Asian market
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Foundation: 1958

560 employees Blackfoot (ldaho), USA

2003 - Takeover
Works premises: 250,000 m?

T
\ / 5 locations in the USA and Canada

Potato, beet, vegetable and
transport technology for the
North American market




\ 4

Foundation: 1936

135 employees Sorg, Danmark

2013 - Takeover
Works premises: 52,000 m?

Wy

Vegetable technology



Foundation: 1987

300 employees

Wy

Plastics engineering

Damme, Germany

Works premises: 26,000 m?

More than 1 megawatt PV-system

Customized solutions made of plastic and plastic-metal combinations

Wide range of products for a broad mix of sectors from agricultural engineering,
mechanical engineering, construction, printing and food industries, etc.



\ 4

Foundation: 1995

170 employees

Wy

Webs and conveying equipment

Rieste, Germany

Works premises: 50,000 m?
Factory buildings: 18,000 m?
More than 1 megawatt PV-system
New building: 2011

More than 8 000 different webs and conveyors

Focus: agricultural machinery and increasingly the food industry
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Foundation: 2017

30 employees Dusseldorf, Germany

Innovation lab for the GRIMME Group
Successful projects: "Digital customer journey", web-portal for used machinery,

T
\ / potato sorter and much more

.. : International orientation within the team: 17 nations
Digital business concepts

and robotics



Further locations of the

GRIMME Great Britain
GRIMME Ireland
GRIMME France
GRIMME Belgium
GRIMME Russia
GRIMME Netherlands
GRIMME Denmark
GRIMME Sweden

GRIMME Finland
GRIMME Norway
GRIMME Polska
GRIMME Turkey
GRIMME Uelzen
GRIMME Langquaid
SPUDNIK USA

SPUDNIK Canada

SHAKTIMAN/GRIMME
Joint Venture, India



Entry of the
fifth generation

StOnes Opening of the

TECHNICOM
in Damme
Mirlietr:eadertfor Opening of Extensive
POtato narvesters GRIMME factory 2 expansion of
at Rieste the plants
(Germany) in Rieste and
Foundation of the Damme
company as a forge
1861
1987
Foundation of g
INTERNORM
Opening of GRIMME 2022
Foundation Takeover of factory 3 in China
of the GRIMME ASA-LIFT Extension/conversion
Landmaschinenfabrik Foundation of the TECHNICOM
of RICON




GRIMME group

“rnover development (in Mio. €)
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AW 2014 to 2024

GRIMME




Human resources development

2018 2019 2020 2021 2022 2023 2024

4 4 2018 to 2024




at GRIMME

GRIMME stands for tradition and diversity.
Values like earthiness, reliability, trust and
loyalty have been with us for more than
160 years, and it is these to which we owe
our success.

As a family company, we have our own
corporate culture and philosophy that the
entire GRIMME team live by every day. The
employees are not only a part of our success
story -




services

0

Fit for work and everyday life  Employees recruit new staff Canteen Covering accident risks together
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For our health Employee fund Time for family Professional trainings
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Harvesting success! For our next generation Making provisions for Employee discount card
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retirement together



and dual education

The GRIMME Group and its employees have been
committed to the targeted promotion of young
people and junior staff for many years.

We see a well-rounded education as an important
cornerstone for the future of the profession and as a
responsibility towards the next generation.




for our trainees

@ (@

©)

Introduction days Social work experience Digital job training Deployment abroad
Personal support Notebook/Tablet Training programmes Familiarisation day for

parents and trainers



and development

Close collaboration between scientific

and practical experts and our designers
Product-development is based on practical experience
and farmers requirements

Digital machine control system has been
in use since 1995

Simulation of function and load during
the whole process of development
Extensive machine tests as
part of the validation process
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Logistics

Worldwide and fast supply of GRIMME Original Parts
Logistic centre at Damme (Germany): Pallet warehouse

with 9,000 storage spaces and small parts warehouse
with 15,200 storage spaces. Automatic storage and

retrieval systems for the transport of material to the _ __
commissioning area | - _
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Approved ‘known shipper’ for airfreight ....3?53‘3"';'. ‘ = : A | :"-I-:-t
More than 30 000 different parts -

from the simple screw up to the largest bunker

Spare parts for machines that are
more than 50 years old

Fast delivery thanks to decentralised storage at
our retail partners or via our 25 own locations =
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Service + Trainings

Competent contact persons ensure

the operational reliability of the machines
Intensive training in theory and practice

for the service staff

Grimme Farm in Cappeln with its own trial plots
GRIMME Academy in Damme (Germany)



Original Parts

GRIMME Original Parts ensures unigue
quality, accuracy of fit and long service life
Warranty ensures function of the entire
components - not only of a specific part
Essential parts are developed
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and manufactured in-house



used and more

All services around used potato, beet
and vegetable technology

The world's largest online "Market place”

for used root crop machinery

Professional refurbishment of used machinery
Perfect choice + competent advice
GRIMME Resell App
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Premium Partner

More than 500 GRIMME Premium Partners worldwide
Education and training in the GRIMME training centres
First-class advice and qualified service

Prompt supply with GRIMME Original Parts
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> Separating technology
> Planting technology

> Soil cultivation

> Harvest preparation

> Trailed harvester
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> Seed drill technology

> Harvest preparation

> Trailed harvester

> Self-propelled harvesting
technology




> Soil cultivation
> Harvest preparation

> Harvesting technology
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> Handling equipment

GRIMME
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> Customer portal myGRIMME
: Ll
~_incl. webshop and
' connection to agrirouter
> Online-configurator
> Dealer and partner portal
- GRIMME Connect
‘ “i Digital product selector
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world of myGRIMME
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GRIMME

Thank you
for your attention!




for the factory tour

Photography is prohibited during the entire factory-tour

Please stay in the group and don't leave designated footpaths

Always go through the doors, never through the large roll-up doors.

Smoking is forbidden during the tour

Do not traverse any photoelectric beams

Don't cross or walk under moving or hanging objects

Do not go into welding cabins. Prevent eye contact with welding flames and lights
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for the factory tour

Slipping risk on foot paths

Do not touch any hot or sharp edged parts

Wear safety west

Attention near strong magnetic fields (pacemaker!)
Keep a safe distance to all transport vehicles

Do not reach into any machines
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